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Y’Connexion’s 2008 (last year) saw a total of 2460 young people attending Divisional events across the territory (according to our reports). Youth group attendance is declining, we see a lack of leadership especially in spiritual areas, the ‘Discovery Course’ has not worked in most areas and we discovered that the process of ‘REDEFINING’ is not an easy one.
We face the truth, we learn from it - now we look forward – “… We've been surrounded and battered by troubles, but we're not demoralized; we're not sure what to do, but we know that God knows what to do; we've been spiritually terrorized, but God hasn't left our side; we've been thrown down, but we haven't broken….” 




 2 Corinthians 4: 8-10 (the Message). 
Our territorial leaders met last year to discuss the territory’s top priorities for the coming few years, and in these priorities, we identified five directed to the training and development of our Youth and Children’s ministry and leadership. We therefore believe that MORE is coming.
We are expectant for MORE of God’s presence in this ministry, MORE of God’s leading in the lives of our young people, More of God’s directing in the activities of our young people, More of God’s equipping for the job that has to be done – MORE+.

Our call for this year is to live out practically the redefined, revolutionary message in every facet of our lives. We are challenging young people to go beyond their corps halls, their Sunday school classes, and university or working lives, into the rough and tumble of a community that is dying to hear and see the Message. We will call out the intercessors, to pray for God’s fresh anointing upon the Army and the communities we live in, we call out for MORE. 

Mobilise
"Here's another way to put it: You're here to be light, bringing out the God-colours in the world. God is not a secret to be kept. We're going public with this, as public as a city on a hill. If I make you light-bearers, you don't think I'm going to hide you under a bucket, do you? I'm putting you on a light stand. Now that I've put you there on a hilltop, on a light stand—shine! Keep open house; be generous with your lives. By opening up to others, you'll prompt people to open up with God, this generous Father in heaven.”






Matthew 5:14-15 (The Message)
Need we remind our selves that the Salvation Army is an evangelical movement? We cannot afford to back away from this founding principle but sadly this has not been characterised in some of our corps youth ministries. What is the true meaning of ‘mobilise’.
mo⋅bi⋅lise: to assemble or marshal (armed forces, military reserves, or civilian persons of military age) into readiness for active service. ‘To put in a state of readiness for active service in war, as an army corps’. (Definitions from dictionary.com)
We believe that there is a powerful largely untapped evangelical potential within our young people. This year the facts are clear: people continue to die of hunger in their thousands right on our door step; there is a melt down in the global economy, war, poverty, unemployment continues to rise; disease continues to ravish and steal the lives and potential of thousands; if ever there was a time that people needed to have hope the time is now. 
We need to mobilise our young people for missions, wether short or long term. This is training ground for many of our future youth and children leaders. ‘Feet First’ was a testimony to this but we are not asking for the return of Feet First we are calling for similar programs locally to be arranged and followed through. Y’Connexion needs to be the launching or planning of this as the divisional leadership see fit.  
One 
‘ONE generation will commend your works to another; they will tell of your mighty acts. They will speak of the glorious splendour of your majesty, and I will meditate on your wonderful works. They will tell of the power of your awesome works, and I will proclaim your great deeds. They will celebrate your abundant goodness and joyfully sing of your righteousness.’ 




Psalm 145:4-7 

Have you ever wondered what ONE person can achieve? ONE person can make a difference (we see thousands of people in Zimbabwe suffering because of ONE person’s decisions)!  

Reckless words of a political youth leader can make a difference, but we cannot only point out the negative that happens around us - there are plenty of positive and life changing stories that a lot of times don’t make the headlines. 
Much can be learnt from the life of Nehemiah, a not so significant cup bearer to the king. For the city of Jerusalem, this cup bearer changed the future of the city and history. There are a lot of things to learn from Nehemiah and at Y’Connexions we will unpack this - where are the Nehemiah’s amongst our young people? One person who will stand for hope and provide a message to hundreds or just a friend – but they will speak and make a difference in someone’s life.
Ruach 
In 2009 we are calling our young people to a greater understanding of the life force of God found in His Spirit. The word ‘ruach’ refers to a movement of air (wind, breath) and we want our young people to understand and experience MORE of the life force / energy of God. 
In the book ‘The Church: What We Are Meant To Be’ Ken Hutcherson makes this comment: “When the Holy Spirit came at Pentecost, it wasn’t dynamite, it was a dynamo! Dynamite makes a loud noise, kicks up a lot of dust, and it’s over. A dynamo is a continual source of power. It builds and builds and builds, and the power never stops flowing.”
We are calling our young people to actively seek the empowering and guidance of the Holy Spirit in their personal lives and their collective youth groups / Corps ministry. We believe this seeking will also enable a greater desire to be of service to the broader corps and community. 
Equip

‘To furnish for service, or against a need or emergency; to fit out; to supply with whatever is necessary to efficient action in any way’–Dryden Dictionary
We finish with a start to the preparations for 2010. Initial training in the basics of evangelism and discipleship (as identified by the Division prior to the actual Y’Connexion taking place). This would also be linked to the divisional / territorial plans for the 2010 World Cup.

Each Division has already been challenged to prepare some form of action plan and strategy for 2010 – we are suggesting that Divisions use a small part of this years Y’Connexion to train in the skills needed for an effective evangelical, serving campaign in 2010. This may be evangelism, sharing my story, who is my neighbour, discipleship, spiritual gifts – all these subjects could be a need in the division and we are calling for the equipping to start this year as the strategy of the division for 2010 unfolds.

	
	
	


Practical MORE+ 
This year we are calling for a fresh practical response at all Y’Connexions. For this to happen properly, planning and preparation would need to be done on a Divisional level, through the Youth Boards prior to the actual Y’Connexion event. 

MOBILISE – 

What one action could the division organise that would involve young people signing up and making a commitment of time / talents to accomplish. This could be an:
- Inter-corps exchange weekend where all youth groups do a meeting at another corps,

- this could be a youth group agreeing to do some practical work at a home or even a Salvation Army center and raising the funds to do the work free;

- this could be agreeing that every youth group would plant a food garden at their corps or at a chosen location;

- this could be an arranged week / weekend where some corps unite for an evangelical campaign with a clear evangelical strategy;

- this could be a youth group travelling to another division or even Namibia, Lesotho, Mozambique to run a holiday bible school or campaign;
We are looking at the possibility of agreeing on one major movement to sponsor financially – we want to challenge our young people to give until it hurts to a ‘cause’ - this idea will be finalised at the Territorial Youth Leaders conference. 

Mobilise to do something practical, something that may be challenging and uncomfortable, but something that can be accomplished to bring honour to the Father.

ONE – 


‘One win One’ is a simple theory but very hard to achieve. However if there is some serious planning and programme development at every corps / center where young people meet, there is an opportunity to invite others to join and experience your fellowship.

Once the programme is established, the challenge is for every member of the youth group to commit to pray for and invite a friend to the Salvation Army and to their fellowship. This would again need to be monitored and the corps youth and other members, prepared and ready for the growth.
At Y’Connexions we want to share the stories and / or share the strategies and training that can make this a possibility. 

RUARK – 


We are calling for a practical expression of discipleship to be agreed upon. This may be a division challenging the young people to commit to a refreshed and renewed quite time, journaling, Bible study (around an agreed theme / book) over an agreed time. This is also a call for an opportunity of greater testimony sharing amongst the young people so that stories of development (spiritually and everyday life) can be shared. The breath or movement of God (Ruark) needs to have been a practical experience of Holy Spirit anointing. 
EQUIP – 


Practically what do we need to do – Discovery (Corps Cadets) needs to be re-launched and properly set-up; training needs to be presented, mentorship, small groups, what do we need to learn or be trained in to allow us to move to a next step of service and ministry with the great potential and talent we have as young people in The Salvation Army. 
This section is also geared towards 2010 – FIFA World Cup, International World Youth Convention, Territorial Youth Convention – what do we as the young people need to be ready for these events? 
